Health e Workforce Consortium PM Meeting November 20, 2013

 NOTES 
	Participants: Toni Mariani;  Cindy Woods; Lynnette Bennett; Gregg Sapp; Robert Foley;  Donna Moran;  Maria Anastario; Rachele Bakic; Esther Daniels; Helen Andries;  Patricia Dombrowski; Matt Kenna; Margaret Murphy; Michele Royer; Roger Adams; Jennifer Hemker; Debbie Kogan; Heather Neikirk; Pam Heeke; Sandlin Sequin

	Agenda Items
	Discussion
	Action

	Greetings from PM Facilitator
Gregg Sapp
	

	Will the PM & Navigator rotate through Rapid Consulting together? Yes, they can stay together.

	Marketing Plans
* Institutional Strategies
* Combined Efforts
* Targeting Populations (Vets, TAA, incumbent workers…?)
* Use of Media
* Other?
	We’d like to evolve from broadcast strategy to an actual marketing plan. 
· Clover Park has most modest program in the HeW Consortium (1-2 quarter program) that is small enough that it doesn’t fill up a booth all by itself at marketing events. 
· During a meeting with grant PMs from Clover Park, the PMs decided to join together and market their various Veterans resources together.
· During the open house of the new tech sci building at Clover Park, they used the opportunity to share their program.
· What are others doing?
· Rachele-Website for the HeW Grant. Link the website to the pharmacy and nursing webpages. Clark’s marketing department has been helping with the articulation relationship (flyer) with BC. Close communication with advising, financial aid, veterans affairs, etc to make important players aware of the grant. 
· Lynette-Marketing (newspaper) to former students that have expressed interest but aren’t enrolled. Would like to leverage with other federal grant on campus (combining resources to access the same target populations).
· Robert-SCC partnerships consist of workforce Spokane. Worksource. From there they’ve met with advisory groups. Most students are too early in the program to be much interest for the employers. The hospitals are difficult for them to make headway (frequently referred to Seattle area). Create seminars. Students that recently graduated. CAHIMS is an area of interest, but funding is an issue.
· Toni-Some success with local skillsource offices. Any program that can be completed in a short period of time and makes them employable is a sought after.
· Esther- Similar problems with funding (self-support, so no workforce funding and no federal financial aid). Partnered with another DoL grant at BC to contact TAA eligible individuals. Newspapers. National HIMSS Career Guide (Feb or March 2014). WA Medical Bulletin. Several meetings, job fairs, website (connects back to program websites). Spending JBLM. Attending WA Transition Council meeting. CMEWS council. Difficult to get into the hospitals. 
· What can we be doing more of as a group/as a consortium?
· High school outreach? Represent your institution, but take the opportunity to highlight the grant program.
· Maybe that’s a topic to think about and come up with some ideas and share back at the Consortium Meeting.
	

	Updates from  Bellevue 
*December in person meeting 
          *logistics
* Reporting
-Annual report availability
-Aggregate enrollments
-Employment Data 
 -Policies and Procedures Manual

*Curriculum
· Curriculum & Faculty Development Specialist
· Curriculum quality improvement (MM)
· EMR-STAR update (MM)

*Other
CIC / PM combo meeting
	December Meetings: Agenda out on Friday update


Reporting: 
Thank you for your help with reporting and also thank you to your Navigators.
· Should have annual report back by the Dec. Meeting. Should be able to post online.
· Employment data figures back from Employment Security. Should be able to share results around the Dec. Meeting.
· Figures to Report: Overall enrollments across the consortium, reached 600 students (goal was around 400). 
· We think that there might be some inconsistencies across the colleges about the # of credits being reported. This is an issue for THIS annual report. PMs can expect an email from Matt very soon. He’ll then follow-up with each college.
Update on PPM: We received updates for the PPM (both lead and member). We’ll be sure to provide you with the updates so you can bring your PPM up to date.

Introductions:
1. Pam Heeke-Employment & Student Services Specialist
2. Sandlin Seguin- Curriculum and Faculty Development Specialist
Curriculum:
EMR-STAR Update
· Currently enhancing the previous lessons and exercises. Updated version should be available soon
· EMR activities are being finished up that align with CAHIMS
· VistA CPRS will be added to EMR STAR, orientation will be Dec. 5th
CIC/PM Combo Meeting:
We had tentatively agreed as a consortium, that once the baseline criteria had been completed, we’d combine the CIC & PM meetings. We have 1 more criteria to establish. After the December 11th meeting, we can combine, if that’s the will of the consortium. 

Pierce Issue: Pierce has a large military population in their classes and they are starting to see issues they’ve never had to deal with before. One issue in particular are non-functional vet students because of meds. They seem to also be more sensitive/resistant to hearing they have a problem. With traditional students Pierce has been able to assist and remove students from the classroom. 
· Are there online options for the students that would take them out of the classroom? 
· Moving towards Hybrid setup (very intensive Database degree with lots of IT), not conducive to work at home.
· A possible topic for the Navigator breakout session, would be Veterans student services (look for national resources). 
· For Veterans there doesn’t seem to be anyone watching out for them and vet specific issues. 
· [bookmark: _GoBack]Please think about it and get back to Donna.
	December Meeting:
· If you have any other topics for the Town Hall, please send those to Patricia.
Reporting:
· Updates for the PPM will be sent out.




























CIC/PM Combo Meeting:
· Let’s discuss the combination of the CIC and PM meetings at the December Meeting during the Town Hall.




